

PARTNERSHIP AGREEMENT BETWEEN ADVOCATES FOR URBAN AGRICULTURE (“AUA”) AND CHICAGO COMMUNITY GARDENERS ASSOCIATION
This Partnership Agreement (the "Agreement") is made and entered into this on the date of [FINALIZED DATE]
The Partners of this Agreement agree to the following:
I. PURPOSE 
This Partnership will be known as the co-creation of Chicago’s Urban Agriculture Plan referred to as the “CUAP." The Partners in this Agreement are as follows:
●  Lead Organization Advocates for Urban Agriculture, referred to as “AUA”
●  Collaborating Partner, Chicago Community Gardeners Association, referred to as “CCGA”
In the spirit of partnership and with mutual interest in cooperation, this Partnership Agreement sets in place the intent of AUA and CCGA to steward the co-creation of Chicago’s Urban Agriculture Plan.
The purpose of this partnership agreement is to clearly identify the roles and responsibilities of each party as they relate to the Chicago Urban Agriculture Plan. In particular, this agreement is intended to:
Outline deliverables and expectations between AUA and CCGA
Specify our decision making processes for partnership between AUA and CCGA
Establish an accountability structure that defines how we work in partnership and shared values between AUA and CCGA
II. BACKGROUND
AUA is collaboratively building a comprehensive urban agriculture plan. The initial focus areas have been identified and we are currently surveying community growers to gain further insight;  
Aquaponics/ hydroponics, Bee keeping, Building beyond produce merchant license, Composting /Waste Management, Energy access on sites (ComEd, solar, wind, etc), Environmental Justice, Farmed Animals, AKA Livestock, Indoor gardens, Land Access, Trees, Water Access, Workforce Development
AUA is seeking partnership with CCGA to engage their network around co-creating Chicago’s Urban Agriculture Plan, co-host feedback sessions with members, and collaborate on ordinance language. We aim to work collaboratively to ensure sessions and methods of gathering community input are accessible to growers, community members and stakeholders in the food justice network in Chicago. Outreach efforts will span across digital communications platforms to conduct digital surveys that can be completed on-line and in person. We will plan sessions virtually and in person, with language translation as needed and captions, and during the less busy times of the growing season. 
The Partners wish to become partners for the co-creation of Chicago’s Urban Agriculture Plan, funded by the Chicago Region Food System Fund.
The terms and conditions of their Partnership will be outlined in this Agreement.
 If the Agreement is executed, the Partnership will be in effect on the date of executed agreement [FINALIZED DATE].
The Partnership will only be terminated as outlined in this Agreement.
The Partnership's primary method of partner meetings will be virtual or in-person and activities related to the project will engage several communities and growing spaces, primarily focusing on historically divested communities that fall within the boundaries of the EPA’s IRA Disadvantaged Map
The Partnership will be governed under the laws of the state of Illinois.
Both partners agree to a mutually agreed upon meeting cadence to check in on progress of the project of [X] number of meetings per [Y time period] [THIS IS TBD].
This agreement shall expire July 31st, 2025. 
III. SCOPE OF WORK
The Partnership scope of work is as follows:
Advocates for Urban Agriculture: 
Will lead an equitable process for the engagement of residents who live in historically divested communities.
AUA will cover all programmatic costs.
Will collaboratively lead the co-creation of the Urban Agriculture Plan.
Will hire and manage the contractors for project evaluation, website and graphic design as well as any additional contractors.   
Will manage risks and legal issues associated with the project and ensure the project stays in compliance. 
If applicable, will be responsible for making subawards to Collaborative Entities. 
Will be responsible for overall management, performance, oversight, and reporting under the grant.
Will provide CCGA a partner stipend of $15,000 to be paid in three installments through the following schedule: 
1. Post agreement signing = $5,000
2. January 31st, 2025 = $5,000
3. July 31st, 2025 =$5,000
 Chicago Community Gardeners Association
Co-host and lead outreach for 1-2 feedback sessions with growers in their network. 
Review and provide thought partnership on gathered community input.
Review and collaborate on drafting the plan and ordinance language.
Submit three invoices on the following schedule: 
Within 5-10 days of the agreement signing
January 15th, 2025
July 15th, 2025
Support the distribution and recruitment of participants for  online surveys, and in person and online event participants for the co-creation of an Urban Agriculture Plan for Chicago. 
IV. DECISION MAKING PROCESS BETWEEN AUA AND CCGA
Collective wisdom is powerful and effective. All partners agree to work in partnership with a collective vision and trust to have an open and honest discussion valuing innovative ideas, feedback and input.
Center Black, Indigenous, and People of Color voices as well as the voices of people with disabilities in decision making: those who are impacted from systemic racism, inequities, and representatives of historically divested communities
Allies will support, advocate and amplify a collective vision where everyone benefits. 
Decision-Making processes will occur at meetings (calibrated during the growing season.) and are guided by the project’s goals. Decisions are to be using fist to five scale (this will be further explained during initial meetings). If consensus is not reached in one meeting, we will take the following steps:

Discuss tension around decisions
In the case where there is difficulty reaching consensus everyone will bring awareness on 
Harm (defined collectively) 
Active listening 
Empathy 
Power, Identity & Privilege (race, class, gender, ability, colorism)
Discussions on difficult decisions will move to in person/video online meetings where the following roles will be laid out. When someone raises objections, folks are encouraged to provide alternative solutions and keep all possibilities in mind. 
Identifying Roles: 
Tension holder 
Facilitator 
Scribe 
Internal Communications/Follow-up/emailing notes + decisions
If a decision has been made to move forward, communicate details to all partners as soon as possible.
V. AGREEMENT OF ACCOUNTABILITY
We are most powerful when we work together and wield collective power centering racial equity.
We respectfully hold each other accountable to the training calendar, agreements and process. 
We are transparent and supportive with collective strategies for this partnership to thrive.
We are most powerful when we recognize each other's contribution to the work. 
We use our individual organizational networks to uplift each others work.
We make every effort to attend all partner meetings and send a representative from our organization.   
We share recognition equitably. 
We communicate openly and respectfully while centering empathy and a culture of care. 
We designate a contact person for our organizations so that information can flow smoothly and consistently. 
We communicate any conflicts of interest to all partners.
We work together to provide financial resources for the work of the coalition. 
We use consistent messaging and share the same information in every social context.
VI. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE PARTIES THAT:
1. In the event that a party becomes dissatisfied with the terms of the partnership agreement over time or environmental changes necessitate the need to adapt the partnership agreement, a revised partnership agreement may be drafted through the decision making process outlined in this partnership agreement. The revised partnership agreement will not go into effect unless signed by all parties.   
2. Termination of this partnership agreement cannot take place without an in-person or virtual meeting between both parties.
VII. EFFECTIVE DATE AND SIGNATURE
This  partnership agreement shall be effective upon the signature of authorized representatives of AUA and CCGA and in force until September 30, 2024. 
All parties indicate agreement with this partnership agreement by the signatures of their authorized representatives.
Signatures and Dates
Name
Title
Organization
Date
Name
Title
Organization
Date
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