CCGA Conference Debrief - Meeting of the Minds
Monday, March 16, 2020
Phone Conference 5:00 – 6:00pm 

5:00pm – 5 mins

   
1.  Meeting call to order  
        
2.  Selection of time-keeper and note-taker  
        
3.  Proposed agenda with additions or deletions   

5:05pm – 15 mins

       
4. Quick recap of where we are today:
· Logistics - Catering and Venue (5 mins)
· Communications/Finance - Ability to refund GoFundMe payments (5 mins)
· Education - Presenters (5 mins)
5:20pm
5.  Topics for discussion (max 8 mins each): 

· Should we offer refunds to people who prepaid? 
· When should we hold the conference?
· Related to #2 - Should the workshop subject matter be different depending on the time of year?
· What are people’s thoughts about a virtual conference (to be held in April)?
5:55pm
6.  Next Meeting 

6:00pm
7. Adjourn
