Sally’s Top 10 for Dormant Periods

TAKE INVENTORY—
Organization--what worked and what didn’t?  Can we rest on our laurels for another year, or do we need to fix things? 
Garden-- what worked and what didn’t?    Did we grow too much or not enough?  Do we need to rebuild infrastructure? Do we need to do a  redesign?
Supplies—what do we have left? what do we need? what kind of shape is it all in?

DOCUMENT YOUR SUCCESSES  Organize photos, testimonials, thank-you letters, voter registrations, grants written, etc

CLEAN UP THE WAITING LIST    This is a good time to catch up on who is real, who has moved on, etc.   If you don’t have a waiting list, move on to the next step.

RECRUIT  Do you need to look for new energy?  Diversify?

REVIEW YOUR BYLAWS

REVIEW YOUR GOALS FOR THE NEXT YEAR, NEXT 5 YEARS

REVIEW GRANT DEADLINES 3 MONTHS, A YEAR OUT.

SPEND SOME TIME WITH YOUR BOARD ONE-ON-ONE   Make sure they know how important they are.

PUT TOGETHER A DISASTER PLAN	What happens if you suddenly lose your building, your garden, your Board President, your ED?  Where are all your important papers? What’s your backup plan when the lights go out?

HAVE A PARTY!  Thank volunteers, staff, supporters—everybody who’s been involved.  Make them want to stay around and be involved again next season



Sally Bio
Sally McCabe has been helping community gardens get started for almost 50 years, first through the Penn State Urban Gardening Program, then through the Pennsylvania Horticultural Society’s Philadelphia Green program. For 23 years she coordinated Seedy Acres, a community garden which now is permanently preserved.  She is uniquely qualified to teach this course, since she has already made every mistake in the book, and can help new programs to avoid some of these pitfalls.

She started the PHS Garden Tenders program in 1995, which has since graduated 51 classes of community gardeners.   She has no idea how to make this line disappear.
