CCGA Newsletter & MailChimp Update

October 15, 2024

On 9/20, Lorraine, Amy, Mamie and May met to discuss the new Mailchimp setup and brainstorm ideas about the newsletter and how to make it more useful and engaging for gardeners.

CCGA Mailchimp Account 
· New paid account has 5 Seats: Owner, Admin, 3 Users
· Resources’ mailing list can be imported into MailChimp as an Audience so emails can be sent from MailChimp if that’s desired.
· New account has form support if we need it

Action items:
· Communications team to set user roles
· Amy is setting up templates for newsletter and various announcements (event, distribution, etc) to make things easier and to help keep branding consistent


CCGA Newsletter 
We came up with a list of recurring pieces:
Not all have to be in each newsletter
· Introductory Note
· Quote
· CCGA Announcements 
· CCGA News (Brief event and distribution promos or recaps)
· Garden Profiles - photo/video stories of community gardens. Form self-interview with follow up from C-team. 
· Advocacy News (big picture)
· Resources (Water, Land, Grants, Support)
· Featured Pests (Pest of the month)
· Featured Pollinators
· Ways to Identify plants - Find these plants in your community/garden
· Seasonal what you can do in the garden
· Seasonal How-To’s (Like testing seed viability, soil pH, links to videos)
· Kids Activity (seed paper, etc)

Action items:
· Reestablish a quarterly newsletter: Fall, Winter, Spring, Summer 
· Create target dates for content and publication
· Produce Fall newsletter

CCGA Fall 2024 Newsletter 

Timeline:
· Oct 1 – 31	Development (Writing, images, layout, drafts)
· Nov 4		Send date

Story List
· Introductory Note

· Quote

· CCGA Announcements
· Julie Samuels
· Community Garden Map – Add your garden info (form)

· CCGA News
· Legacy Gardener How to Keep it Going Event recap
· Resources & Distribution recap

· Garden Profile
· TBD

· Advocacy News
· TBD

· Garden Resources
· TBD Water, Land, Grants, Support

· Featured Pests & Pollinators
· The Year of the Cicadas

· What You Can Do in the Garden
· Fall Garden Cleanup Tips
· How to links

· Kids Activity
· TBD

