CCGA Communications Team Report

The communications team is composed of 5 or 6 volunteers dedicated to spreading the word about CCGA in a consistent manner to connect, coordinate and engage gardeners.  
Budget
Fixed Costs:

Internet Service Provider (HostforWeb)/DNS/possible SSL cert :   < $100
Future Need:

about $300-$400 for Php grid control;

Current Tasks
Monthly CCGA Email

One primary goal is distributing a consistent CCGA monthly email.  Since late 2015 communications has sent out 7 highly stylized emails:  

Sept, Nov, Dec 2015

Jan, Feb, March, May 2016

We have established an email address for the public to contact the entire communications team and this email address acts as a conduit for stories for the monthly email.   The email is:  editor@chicagocommunitygardens.org
Support for CCGA Internal Communications

We have prototyped and are ready to roll out to the other 3 working groups an email distribution list using existing tools from our ISP (Mailman).  This technique has the following benefits:

· allows all members of the working group to communicate with other using 1 email address;
· allows the public to communicate directly to all members of the working group;

· allows CCGA volunteers to communicate with the entire CCGA leadership using only 4 permanent email addresses;

Maintenance of CCGA Website & Calendar of Events
Also at the center of our networking and communication goals the CCGA website is fast becoming a repository of all things related to community gardening in Chicago.  Our currently site tasks are:
· improvements in calendar;
· finish working group pages, solicit copy changes and add new email;

· continue to improve navigation;

· continue to review permanent site copy, especially as it relates to a.) support and resources to sustain  community gardens and b.) gardening and plants

Our site traffic is respectable; here is May 2016 CCGA site traffic (through the 13th):
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2016 Site Traffic
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016

Jan 2016 4,990 8,387 35,927 74,530 3.83 GB
Feb 2016 2,823 5,732 24,345 94,563 6.95 GB
Mar 2016 2712 5,261 18,302 89,364 55368
Apr 2016 5,630 9,311 30,024 114074 44368
May 2016 3812 5,194 13,125 51,414 150 GB
Jun 2016 0 o o o 0
Jul 2016 o o o o o
Aug 2016 o o o o o
sep 2016 o o o o o
oct 2016 o o o o o
Nov 2016 o o o o o
Dec 2016 o o o o o

Total 19,967 33,885 121,723 423,945 222768




2015 Site Traffic

Here for the entire year you can see the increase in site traffic in March 2015 for the 3rd annual conference and you can also see an increase starting in September when we started organizing the monthly emails and sending them consistently.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015

tory

Jan 2015 1,956 3,426 24,964 53,112 1.08 GB
Feb 2015 2,891 4,448 13,401 57,606 1.06 GB
Mar 2015 4,266 7,083 24,259 95,511 168 GB
apr 2015 3,378 5,018 18,351 71,470 136 GB
May 2015 2,961 4,816 16,349 75,187 167 GB
Jun 2015 3,666 5,780 29,274 68,612 14168
ul 2018 2,377 4,410 17,513 57,894 128 GB
Aug 2015 2,194 3,941 16,170 49,027 139 G
sep 2015 3,108 5,321 18,472 56,674 34068
oct 2015 3,734 7,612 22,748 57,133 30168
Nov 2015 3,342 7,442 21,676 46,269 21168
Dec 2015 1,980 4,043 15,184 33,209 21568

Total 35,853 63,310 238,359 72L,704  2161GB




2014 Site Traffic
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014

Jan 2014
Feb 2014 102 241 3,555 5,755 56.67 MB
Mar 2014 1,450 2,307 10,958 39,831 89034 MB
Apr 2014 934 1,997 8,186 18,679 390.30MB
May 2014 1191 2,496 13,384 33,894 785.95MB
Jun 2014 2,012 3,465 9,262 41,354 98543 ME
Jul 2014 5,370 11,277 25,815 67,426 13268
Aug 2014 2,450 6,009 23,251 52,731 116 GB
Sep 2014 3,110 6,094 20,491 67,102 17168
oct 2014 2,251 4,752 15,568 49,251 146 GB
Nov 2014 1,326 3,185 18,539 442 86673 MB
Dec 2014 1,796 2,905 20,033 an,357 1.00 GB

Total 22,032 44,728 169172 453822 10.55GB




Browser Usage

MSIE

10.8%

Firefox

15.2%

Opera

1%

Safari

21.1%

Chrome

46.8%
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