% Chicago Community Gardeners Association

Members’ and Partners — Meeting of the Minds

February 26, 2019- 6:30 PM - 8:00 PM - The Hatchery- 135 North Kedzie

6:30 Welcome & Call to order:
e Volunteers for Time Keeper and Note Taker

e Agenda Review — Goals of today’s meeting
e Additions, Changes
6:40 2019 Spring Conference Committee Reports
a. Finance Committee
e Breakfast and Lunch
b. Membership Committee
e Exhibitors registered
e Table for free stuff, crafts, etc, membership sign up
c. Education Committee
e \olunteers — orientation dates and responsibilities
e Tech in workshop rooms
e Workshops
d. Resources Committee
e Door Prizes update
e Centerpieces update
e. Communications Committee
e Registrations
e Packets: Programs/ Logo; Wrist bands; Nametags, Souvenirs
f. Registration Committee
e On-site registration

7:30 Review & confirm next steps and assignments from this meeting
7:40 Other CCGA Business?
7:50 Set next MOTM / Coordinating Committee meetings dates & location

8:00 Adjourn



