% Chicago Community Gardeners Association

Members’ and Partners’ Coordinating Meeting
July 30, 2019- 6:30 PM - 8:00 PM - The Green Tech Center

6:30 1. Welcome & Call to order:
e Volunteers for Time Keeper and Note Taker
e Agenda Review — Goals of today’s meeting
e Additions, Changes

6:40 2. 2019 Conference Debriefing report - led by Gina J.
e Review of Evaluation Forms;
e Main Points made for Next Conference;
e First steps for the 2020 conference?

7:10 3. Committee Reports
Communication
Education
Resources
Finance
Membership

7:30 4. Other/New business
e Retreat — Next steps?

7:45 5. Meeting Summary and Assignments
7:55 6. Set next meeting date, time and location

8:00 7. Adjourn



